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All Candidates' performance across questions

Question Title N Mean S D Max Mark F F Attempt %
1 1827 2.9 1.2 4 73 98.9
2 1845 3.9 1.5 7 55.6 99.9

3a 1825 2.6 1.4 4 65.2 98.8
3b 1835 2.2 1.2 4 56.1 99.3
4a 1844 4.1 2.4 6 68 99.8
4b 1842 0.7 0.4 1 71.8 99.7
4c 1843 3.7 1.3 6 61.5 99.8
5 1832 3.7 1.9 8 46.4 99.2
6 538 10.3 3.7 20 51.4 29.1
7 678 10.1 4.2 20 50.3 36.7
8 628 11.3 3.5 20 56.6 34
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Sticky Note
Usually the question number

Sticky Note
The number of candidates attempting that question

Sticky Note
The mean score is calculated by adding up the individual candidate scores and dividing by the total number of candidates. If all candidates perform well on a particular item, the mean score will be close to the maximum mark. Conversely, if candidates as a whole perform poorly on the item there will be a large difference between the mean score and the maximum mark. A simple comparison of the mean marks will identify those items that contribute significantly to the overall performance of the candidates.However, because the maximum mark may not be the same for each item, a comparison of the means provides only a partial indication of candidate performance. Equal means does not necessarily imply equal performance. For questions with different maximum marks, the facility factor should be used to compare performance.

Sticky Note
The standard deviation measures the spread of the data about the mean score. The larger the standard deviation is, the more dispersed (or less consistent) the candidate performances are for that item. An increase in the standard deviation points to increased diversity amongst candidates, or to a more discriminating paper, as the marks are more dispersed about the centre. By contrast a decrease in the standard deviation would suggest more homogeneity amongst the candidates, or a less discriminating paper, as candidate marks are more clustered about the centre.

Sticky Note
This is the maximum mark for a particular question

Sticky Note
The facility factor for an item expresses the mean mark as a percentage of the maximum mark (Max. Mark) and is a measure of the accessibility of the item. If the mean mark obtained by candidates is close to the maximum mark, the facility factor will be close to 100 per cent and the item would be considered to be very accessible. If on the other hand the mean mark is low when compared with the maximum score, the facility factor will be small and the item considered less accessible to candidates.

Sticky Note
For each item the table shows the number (N) and percentage of candidates who attempted the question. When comparing items on this measure it is important to consider the order in which the items appear on the paper. If the total time available for a paper is limited, there is the possibility of some candidates running out of time. This may result in those items towards the end of the paper having a deflated figure on this measure. If the time allocated to the paper is not considered to be a significant factor, a low percentage may indicate issues of accessibility. Where candidates have a choice of question the statistics evidence candidate preferences, but will also be influenced by the teaching policy within centres.

Line
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SECTION A

Answer all the questions.

2. Bubbletone plc is a manufacturer of toiletries such as shampoo and shower gel. Every year it
sets a marketing budget.

Explain the benefits to Bubbletone plc of having a marketing budget and any possible problems
that it might cause the company. [7]





Sticky Note
There is some logic in the first part of the paragraph, particularly in saying that a budget can be altered in the light of developments and that spending can be controlled.  

Sticky Note
This answer is rather confused and lacks development.  The problem, if there is one, of allocating too much money to the marketing budget is that it might mean that other departments are deprived of funds, which may have serious consequences for a business.

Sticky Note
This is not strictly true.  A marketing budget is a plan, but a plan can and should be altered if circumstances change.







Sticky Note
There is an attempt here to apply the theory of budgeting to Bubbletone Ltd although not everyone would agree that shower gel is a necessity.  Even if the demand for shower gel is inelastic the company would still need to promote their product in order to maintain or increase market share.

Sticky Note
It is true that having a marketing budget helps to coordinate with other departments but it is not clear how a marketing budget in itself can lead to economies of scale.  

Sticky Note
This is true of budgets in general but is not specific to a marketing budget.  The marketing budget is a plan that relates to the marketing department and not to the business as a whole.



Sticky Note
Overall there are many good points about this answer, however, to have achieved full marks a clearer distinction between budgets in general and the marketing budget in particular would need to have been made.

Sticky Note
Once again there is slight confusion between budgets in general and the marketing budget which is not directly concerned about predicting revenue.
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5. Phillips Coatings Ltd is based in Newport in South Wales. The company manufactures paint for
use in manufacturing and construction industries. It employs two hundred people, as shown in
the table below:

Job Title Numbers

Senior Managers/Directors 7

Supervisors 14

Factory Operatives 125

Office Staff 26

Drivers/Warehouse Staff 10

Part-time Cleaners and Canteen Staff 18

The managing director, Sally Phillips, is keen to increase the level of employee participation in 
the business.

Consider the methods that Sally might use to achieve this goal. [8]





Sticky Note
Here the candidate seems to be confusing participation and motivation.  Staff training will not, in itself, increase participation.  Profit-sharing, quality circles, worker directors and so on are what are required to achieve greater participation.

Sticky Note
The candidate has not clearly identified the meaning of participation which means involving employees in decision-making.  Delayering may result in empowerment which does increase participation but this has not been explained here.







Sticky Note
A good opening paragraph that goes straight to the point that employee participation means involving employees in decision-making.  Many candidates in their answers confused participation with motivation.



Sticky Note
As far as it went this was an excellent answer. Unfortunately, as the examiner has pointed out, there were was no discussion of the disadvantages of these methods.  Command words like discuss, assess and consider are asking for both upsides and downsides.
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SECTION B

Answer one of the following questions.

7. “The failure to adopt an appropriate leadership/management style can cause serious problems
for a business.” Discuss, giving relevant examples. [20]

© WJEC CBAC Ltd.















Sticky Note
On the whole an excellent paragraph explaining the nature of a democratic management style.  There are a few problems with spelling that the examiner is likely to remember when considering the quality of written communication.

Sticky Note
Quite a good opening paragraph: there is recognition both that there are different types of business and that there are  different leadership styles. 



Sticky Note
Another paragraph clearly explaining when a laissez faire management style is appropriate.  The last point is also well-made: not everyone is happy taking responsibility.

Sticky Note
A slightly unusual scenario but nevertheless the candidate has demonstrated a clear understanding of an autocratic management style.





Sticky Note
The candidate has shown a clear understanding of leadership styles but could, as the examiner suggests, have included a few more relevant examples, possibly of cases where an inappropriate management style has led to difficulties.
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SECTION B

Answer one of the following questions.

8. Consider the view that it would be in the best interests of the majority of British businesses for
the United Kingdom to leave the European Union. [20]

© WJEC CBAC Ltd.









Sticky Note
This is not a strong opening paragraph as it does not address the central part of the question but instead explains correctly, but out of context, the impact of a strong pound, which is not what the question is about! 



Sticky Note
The first part of the paragraph is repetition of what has already been suggested.  The suggestion that businesses in EU countries will no longer wish to trade with us is false.

Sticky Note
It is not clear which laws the candidate has in mind nor what sort of political disruption might ensue.  Generally UK businesses seem to view EU laws in the opposite light.

Sticky Note
There does not seem to be a great deal of logic to this argument as there is nothing stopping UK businesses trading outside the EU even whilst the UK is part of it.



Sticky Note
Unfortunately the candidate has shown little understanding of the issues involved in EU membership and has only achieved a mark in level one.  
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Question Answer 
Mark 


allocation 
Assessment 


objective 


2 Explain the benefits to Bubbletone of having a 
marketing budget and any possible problems that it 
might cause the company. 


 
 


Level 1 The candidate demonstrates some understanding 
of the benefits and problems of setting a marketing 
budget. 
 
Level 2 The candidate demonstrates good understanding 
of the benefits and problems of setting a marketing 
budget. 
 
Level 3 The candidate demonstrates excellent  
understanding of the benefits and problems of setting a 
marketing budget. 
 
The benefits might include the following: 


 It helps to control marketing costs 


 It can help to identify where costs have been too high 


 It identifies situations where marketing expenditure has 
been ineffective 


 It helps to plan the future of the business 


 It helps to co-ordinate strategies with other 
departments 


 It sets targets which may help to motivate employees. 
 
 


Problems might include the following: 


 They may be too rigid and not be responsive to 
changes in market conditions 


 If too ambitious they may demotivate employees 


 They may be inaccurate and lead to poor decision-
making 


 They might conflict with other objectives of the 
business 


 Resources might be redirected from other departments 


 Time and expense of setting the budget 
 


7 
 
 
 
 


1-2 
 
 
 


3-5 
 
 
 


6-7 


AO1 2 
AO2 2 
AO3 3 
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Question Answer 
Mark 


allocation 
Assessment 


objective 


5 The managing director, Sally Phillips, is keen to 
increase the level of employee participation in the 
business. Consider the methods that Sally might use 
to achieve this goal. 
 
Level 1 The candidate demonstrates some 
understanding of the ways that this might be achieved 
and the difficulties involved. 
 
Level 2 The candidate demonstrates good understanding 
of the ways that this might be achieved and the difficulties 
involved. 
 
 


Level 3 The candidate demonstrates excellent 
understanding of the ways that this might be achieved 
and the difficulties involved, 
 
Possible suggestions might include: 


 Giving employees shares in the business – this might 
work, but they may decide to sell their shares, or the 
share price might fall which would have the opposite 
effect. 


 Holding regular meetings with staff, this would not be 
expensive but it would involve losing some 
production time. 


 Using team working and cell production, however an 
assembly line might be more productive in some 
circumstances. 


 Empowering workers so they are involved in decision 
making. 


 Use suggestion boxes – this is a cheap and effective 
method but may not have a big take-up. 


 Introduce quality circles – this would take time and 
may be resisted by some members of staff. 


 Creating a culture that promotes participation. 


 Using a democratic leadership style to encourage 
workers to take part in decision making. 


 Worker directors/works councils/autonomous work 
groups. 


 A combination of some or all of these methods might 
be used but they need to be introduced carefully. 


 
Any other sensible suggestion should be credited. 
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1-3 
 
 
 


4-6 
 
 
 


7-8 


AO1 2 
AO2 2 
AO3 2 
AO4 2 
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Question Answer 
Mark 


allocation 
Assessment 


objective 


8 Consider the view that it would be in the best 
interests of the majority of British businesses for the 
United Kingdom to leave the European Union. 


 
Answers might include the following: 
Arguments in favour of leaving the EU 


 There may be fewer regulations that have a negative 
impact on some UK businesses such as the working 
time directive and regulation of the banking industry 


 The UK would not have to contribute to the EU budget 
so there would be more money to spend in the UK 
which might benefit some businesses 


 The UK government would be able to follow a more 
independent course that could benefit UK businesses.  
For example, they could subsidise certain industries 
which is not allowed under EU legislation 


 More trade with countries outside the UK. 
 


Arguments against leaving the EU 


 Most of the UK’s trade is conducted with the EU that 
trade might suffer if the UK pulled out  


 By having common standards across Europe it is 
easier for UK businesses to compete 


 Many EU treaties would continue to affect British 
businesses even after the UK left the EU so it would be 
in their interests for the UK to help shape these policies 


 Many businesses in the UK benefit from EU subsidies, 
e.g. farming, and would suffer if those subsidies were 
withdrawn 


 The EU might be weaker without Britain and some 
economies might suffer which could affect UK exports 


 EU legislation states that British businesses have the 
right to bid for contracts with EU country governments, 
these would be lost  


 Free movement of people benefits many businesses 


 Free movement of capital allows British businesses to 
invest throughout Europe 


 There may be tariffs and quotas which would restrict 
UK exports. 


 
Credit any other valid points. 
 


20 AO3  8 
AO4 12 
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Question Answer 
Mark 


allocation 
Assessment 


objective 


7 “The failure to adopt an appropriate 
leadership/management style can cause serious 
problems for a business.”   Discuss, giving relevant 
examples. 
 
Answers might include: 


 An outline of the different types of leadership style, 
including: Autocratic, democratic, bureaucratic, 
paternalistic, laissez-faire. 


 An autocratic leadership style might be appropriate in 
circumstances where workers are low-skilled and the 
work has to be completed in a specific way.  The 
captain of a ship is likely to be autocratic in the sense 
that he is ultimately responsible for the safety of 
everyone on board.  The police force and army are 
autocratic. 


 Democratic leadership style is more appropriate to 
creative activity or situations where workers are 
expected to use their initiative.  More and more 
businesses are delayering and adopting a more 
democratic approach.  This method is also appropriate 
for workers’ cooperatives and the like. 


 Bureaucratic management style tends to be in 
industries where things are done by the book such as 
the railways or the Post Office.  There is little room for 
individual initiative in these types of environment. 


 Paternalistic is similar to autocratic but the 
management is actively concerned with the well-being 
of the employees.  Marks and Spencer and Boots are 
examples of this approach. 


 Laissez-faire tends to be used when dealing with 
workers in professions such as doctors, teachers, 
solicitors etc.  The individual is expected to act in a 
professional fashion and so does not require 
supervision in carrying out their activities. 


 It is important that an appropriate management style is 
used since employees can be demotivated by 
inappropriate management styles (viz Herzberg’s 
hygiene factors). 


 
Credit any other valid points. 
 


20 AO3 8 
AO4 12 
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